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Executive Team 
Role: Provides staff direction to ensure work and participation reflects respective governance, planning, policy and leadership direction. Provides 
direction regarding partnership cohesion. 
Members: MMWD: Krishna Kumar (General Manager), NPS: Cicely Muldoon (Acting General Superintendent), State Parks: Vince Anibale (Acting 
District Superintendent), County Parks and Open Space: Max Korten (Director & General Manager), Conservancy: Greg Moore (President & CEO)  
Scheduling: Meets once a year. 

Working Group 
Role: Provides day-to day guidance for TLC work and prepares recommendations and approaches for implementing eligible project and program 
priorities to Executive Team based upon input from subgroups.   
Members: MMWD: Matt Sagues (Grant Program Coordinator), Mike Swezy (Watershed Manager), Janet Klein (Natural Resource Program 
Manager), NPS: Brian Aviles (Chief of Planning), Mia Monroe (Marin Community Liaison), State Parks: Bree Hardcastle (Environmental Scientist), 
Ryen Goering (Superintendent),  County Parks: Kevin Wright (External Affairs Coordinator), Conservancy: Sharon Farrell (Vice President, 
Stewardship & Conservation), Matt Leffert (Director, Philanthropic Programs), Sue Gardner(Director, Park Stewardship) 
Scheduling: Meets monthly. 

Programs and Stewardship Subgroup 
Role: Makes recommendations to Working 
Group and is involved in day-to-day 
programmatic work. 
Members: Representatives from all TLC 
partner organizations. Membership may 
change as needed. 
Scheduling: Meets quarterly. 

Communications Subgroup 
Role: For day-to-day operations, Conservancy 
is the lead, agency representatives provide 
review of communications materials. 
Members: Representatives from all TLC 
partner organizations. Membership may 
change as needed. 
Scheduling: Conference calls as needed. 

Information goes to Executive Team through staff meeting notes and through direct 
communication with individual agency representatives on the Working Group. 

Information goes to Working Group via meeting notes and 
through Working Group representatives on each Subgroup. 

Conservation Management Subgroup 
Role: Makes recommendations to Working 
Group and is involved in day-to-day project 
work. 
Members: Representatives from all TLC partner 
organizations. Membership may change as 
needed. 
Scheduling: Meets as needed. 


