M TAMALPAIS LANDS COLLABORATIVE
I —

TAMALPAIS LANDS COLLABORATIVE EXECUTIVE TEAM

TAM TALK
MEETING DATE: Thursday October 26, 2017
TIME: 4:30 - 6:00pm
LOCATION: Marin Arts and Gardens Center, 30 Sir Francis Drake Blvd,, Ross, CA 94957
ITEM PURPOSE APPROX. START
OO0 WELCOME & INTRODUCTION 4:30 p.m.
[0 REVIEW AGENDA 4:35 p.m.
O PROGRAM/PRESENTATIONS
1. | Overview of Proposed 2018 Work Plan* and : 4:40 p.m.
e Information
approval process for One Tam Initiative
2. | Core Program Highlights Information and 4:50 p.m.
Discussion
3. | Project Highlights Information and 5:15 p.m.
Discussion
4. | Partnership Case Studies and Research Information and 5:30 p.m.
Discussion
5. | Fundraising Approach Information and 5:40 p.m.
Discussion
6. | Next Steps Affirm and 5:50 p.m.
Delegate to the
Working Group
Adjourn 6:00p.m.
O OPEN HOUSE WITH AGENCY REPRESENTATIVES 6:00 - 6:30 pm

In 2014, the four public agencies responsible for Mit. Tam (California State Parks, Marin County Parks, Marin Municipal
Water District, and the National Park Service) teamed with the nonprofit Golden Gate National Parks Conservancy to
form the Tamalpais Lands Collaborative (TLC). The TLC collectively leverages resources and expertise for the care of the
mountain in a more seamless and strategic manner. It undertakes its work through One Tam — a community initiative
focused on engaging the public and building long-term support.

*All projects and programs proposed through the One Tam initiative are subject to review (including environmental
compliance) and approval through the existing processes of the partner agencies.



